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LEADING IN PERFORMANCE EXCELLENCE

VETERAN CAPABILITY STATEMENT

» WHO WE ARE

As an SBA-certified Service-Disabled Veteran-Owned Small Business (SDVOSB)

and 8(a) professional management firm, LPE believes that Leading in Performance SAM UEI
Excellence is about fostering an environment of collaboration. True excellence is not

achieved in isolation—it is built through teamwork, shared knowledge, and mutual CAGE
support. GSA MAS
By working together, we unlock innovation, drive continuous improvement, and achieve SBA

outcomes that benefit the communities in which we live and work. We work together to
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bring out the strengths of every team member—including those with military experience— NAICS CODES
so we exceed expectations. By supporting veterans in our workforce and in the 541611
community, we continue to set new benchmarks for performance and service. halmany

541690

» MISSION DIFFERENTIATORS

Service-disabled veteran leadership
Federal acumen: VA - DOL - ED - HHS

Disciplined, mission-first execution
Direct VSO outreach

CORE CAPABILITIES & SERVICES

541990

561499

541920 611430

541910 541430

561110 611513

CONFERENCE
MANAGEMENT

Strategic Event Mgmt.

EDUCATION & RESEARCH & PROGRAM MARKETING &

TRAINING EVALUATION MANAGEMENT COMMUNICATIONS
Technical Assistance Data Analysis & Peer Reviews Market Research &
& Support Reporting Program Design & Analytics

Training Development
& Resources
Workforce
Development
Curriculum & Content
Development
Clearinghouse &
Resource Centers
Learning Management
Technology

Expert Facilitation
Support

Results Assessment /
Impact Evaluation
Quality Assessment &
Monitoring
Research-Informed
Solutions

Literature Review &
Evidence Synthesis
Stakeholder
Engagement

Process &
Implementation
Evaluation

Development

Financial Management
& Analysis
Administrative Support
Talent Augmentation
Strategy Alignment
Enterprise PMO

Life Cycle Management
Planning & Scheduling
Program Governance
Risk & Dependency
Management

Change Management &
Transformation
Benefits Realization

Outreach Strategies
Digital & Content
Marketing

Brand Development
Social Media
Engagement

Media & Public
Relations

Event Marketing
Stakeholder
Engagement
Graphic Design

CERTIFICATIONS & AFFLIATIONS
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WWW.LPEASSOCIATES.COM

(Pre / Onsite / Post)
Virtual & Hybrid Events
Travel Management
Audio Visual &
Technology
Registration
Management

Abstract & Poster
Management

508 Remediation
Venue Sourcing

Event Staging & Design
Live Webcasting
Transcription & ASL
Event Metrics Analysis

INFO@LPEASSOCIATES.COM


https://lpeassociates.com/
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VETERAN CAPABILITY STATEMENT - PAGE 2

» SELECTED FEDERAL ENGAGEMENTS

Past performance demonstrating veteran-focused outcomes and technical-assistance depth.

INCREASING RA ACCESS FOR

*
VETERANS
LPE conducted outreach with veteran-
U.S. DEPARTMENT OF serving organizations in targeted states
LABOR and facilitated the development of
OFFICE OF APPRENTICESHIP veteran workplans with employers and
\I}E?LSRTAENRSED APPRENTICESHIP - Registered Apprenticeship (RA)

sponsors. Technical Assistance (TA)
included collaborating with unions to
support their veterans' efforts related to
new apprentices and potential recruits.

We also developed and published a
brief titled "Strengthening the Workforce
with Veterans" for employers on why
they should hire veterans in supply
chain automation, and “Registered
Apprenticeship: Benefits to Veterans"
for veterans considering a civilian
career in the supply chain sector.

MSAP — SCHOOLS TA CENTER

TRANSITION
g LPE successfully transitioned the
U.S. DEPARTMENT OF Magnet Schools Assistance Program
EDUCATION (MSAP) Center into the Schools
SCHOOLS TA CENTER / MSAP Technical Assistance (TA) Center,

expanding its technical assistance
reach to 97 MSAP and FDS grantees
and the broader public. LPE assumed
full management of the MSAP Center
website, maintaining both its public-
facing resources and a secure private
section for grantee reporting.

We also convened a Technical Working
Group (TWG) of 12 national experts in
school integration, facilitating strategic
discussions and implementing a
communication cycle to ensure their
input shaped ongoing support.

U.S. DEPARTMENT OF
LABOR

OFFICE OF APPRENTICESHIP
ECE INDUSTRY INTERMEDIARY

N7

%

U.S. DEPARTMENT OF
HEALTH & HUMAN
SERVICES

HRSA - OPTN
ORGAN PROCUREMENT &
TRANSPLANTATION NETWORK

" EARLY CHILDHOOD EDUCATION
RA PROGRAMS

LPE plays a significant role in promoting
Registered Apprenticeship (RA)
programs for the early childhood
education (ECE) workforce as an
Industry Intermediary. In addition to
providing outreach and technical
assistance, the LPE team contributes to

project management, RA subject matter
expertise, and project coordination.

LPE supported developing, registering,
and launching high-quality, supportive
RA programs. LPE led the outreach and
education to communicate the economic
imperative of early childhood education
to all industries and how RA is a
strategy to uplift the ECE workforce.

BOARD & COMMITTEE EVENT
MANAGEMENT

LPE provides event management,
communication, and technical services
for the OPTN Board of Directors
Meetings, Finance Committee
meetings, Nominating Committee
Meetings, and Executive Committee
Meetings. We support these events
through live-streaming modalities.

We coordinated and planned hybrid and
virtual meetings with up to 200
participants. We managed the planning
and execution of over 40 webinars and
conference calls, as well as Executive
Committee and Board of Directors
Meetings.

97 1,009

MSAP GRANTEES NEW APPRENTICES
SERVED RECRUITED

Ready to Partner with a Veteran-Led Team?

80

NEW APPRENTICE PARTNERS
& ORGANIZATIONS SERVED

Let's discuss how our collaborative approach can advance your mission across
education, health, workforce, and program management.

200+

IN-PERSON & VIRTUAL
EVENTS

Ipeassociates.com

info@lpeassociates.com
Silver Spring, MD

8403 Colesville Rd., Suite 1100 - Silver Spring, MD 20910 WWW.LPEASSOCIATES.COM
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