LEADING IN PERFORMANCE EXCELLENCE

CAPABILITY STATEMENT

SAM.GOV UEI
SGEJXDPJT6A3

CAGE CODE
74WL2

GSA SCHEDULE
47QRAA22DO0OAV

| WHO WE ARE | STRATEGIC PILLARS

| NAICS CODES

541611 541613 J 541618 J 541690 j 561920 § 611430
Primary

A SBA-certified Service-Disabled Veteran-Owned
Small Business (SDVOSB) and 8(a) professional
management firm.

At LPE, performance excellence is built through
collaboration—not isolation. By uniting teamwork, shared
knowledge, and mutual support, we unlock innovation,
drive continuous improvement, and deliver outcomes that
benefit the communities in which we live and work. Our
collaborative approach leverages the strengths of every
team member, ensuring we consistently exceed
expectations and set new benchmarks for performance.

| CORE SERVICE CAPABILITIES

541990 j 541910 541430 g 561499 g 561110 611513

EDUCATION &
TRAINING

Technical Assistance &

Support

Training Development

& Resources

« Workforce
Development

o Curriculum & Content

Development

Clearinghouse &

Resource Centers

Learning Management

Technology

o Expert Facilitation

Support

communities we serve.

~

SBA

—J

SERVICE-DISABLED
VETERAN-OWNID
CERTIFIED

8(a) CERTIFIED

8403 Colesville Rd., Suite 1100, Silver Spring, MD 20910

RESEARCH &
EVALUATION

« Data Analysis &
Reporting

« Results Assessment /
Impact Evaluation

o Quality Assessment &
Monitoring

» Research-Informed
Solutions

o Literature Review &
Evidence Synthesis

« Stakeholder
Engagement

s Process &
Implementation
Evaluation

CERTIFICATIONS & AFFILIATIONS

PROGRAM
MANAGEMENT

« Peer Reviews

» Program Design &
Development

« Financial Management
& Analysis

o Administrative Support

» Talent Augmentation

o Strategy Alignment

« Enterprise PMO

« Life Cycle Management

» Planning & Scheduling

« Program Governance

+ Risk & Dependency
Management

« Change Management &
Transformation

» Benefits Realization

MARKETING &
COMMUNICATIONS

« Market Research &
Analytics

o Outreach Strategies

« Digital & Content
Marketing

« Brand Development

» Social Media
Engagement

o Media & Public
Relations

» Event Marketing

« Stakeholder
Engagement

o Graphic Design

— by working together, we unlock
innovation, drive continuous improvement, and exceed expectations for the

SDVOSB 8(a)

CONFERENCE &
EVENT MGMT.

« Strategic Event Mgmt.
(Pre / Onsite / Post)

o Virtual & Hybrid Events

o Travel Management

o Audio Visual &
Technology

» Registration
Management

o Abstract & Poster
Management

» 508 Remediation

« Venue Sourcing

o Event Staging & Design

o Live Webcasting

e Transcription & ASL

o Event Metrics Analysis

GSA MAS

10,000
small
businesses

u M N I

- INFO@LPEASSOCIATES.COM



https://lpeassociates.com/

PERFORMANCE

CAPABILITY STATEMENT - PAGE 2

4,300

PEER REVIEW
APPLICATIONS COMPLETED

| RELEVANT EXPERIENCE

U.S.Department of

Education
Office of Postsecondary Education
(OPE)

FIPSE - TSEOC - ANNH - AANAPISI
TPSID - TPSID CC - PPOHA - DHSI
HAWKINS - NASNTI

G5 - GrantSolutions

U.S.Department of
Labor

Office of Apprenticeship
Early Childhood Education

U.S. Department of
Health and Human
Services

Substance Abuse and

Mental Health Services
Administration

U.S. Department of
Health and Human
Services

Health Resources and
Services Administration
Organ Procurement and
Transplantation Network

1,009

NEW APPRENTICES
RECRUITED

100+

GRANTEES
SERVED

200+

IN-PERSON &
VIRTUAL EVENTS

LPE provides comprehensive logistical, grant management, and peer review support
for numerous concurrent grant competitions across OPE programs. We're
experienced in the certification and accreditation process and stay current on FISMA,
OMB Circulars, Presidential Directives, and NIST standards. We ensure all grant
administration activities comply with federal requirements and that applicant data
and materials are protected, secured, and encrypted.

We support the full grant competition lifecycle, coordinating and running meetings,
webinars, and conference calls to keep all stakeholders aligned at every phase.

LPE played a significant role as an Industry Intermediary in promoting Registered
Apprenticeship (RA) programs for the early childhood education (ECE) workforce. In
addition to providing outreach and technical assistance, the LPE team contributed to
project management, RA subject-matter expertise, workforce development subject-
matter expertise, and connections to the public workforce system.

LPE supported the development, registration, and launch of high-quality, supportive, and
equitable RA programs. LPE led outreach and education efforts to communicate the
economic imperative of early childhood education across industries.

LPE delivered comprehensive logistical, planning, and administrative support for
meetings, training sessions, workshops, and conferences of varying sizes and complexity.
LPE coordinated administrative services that support the development and production of
high-quality meeting materials, expert analyses, publications, reports, and multimedia
products aligned with SAMHSA’s program priorities and strategic initiatives.

LPE’s support encompasses end-to-end event management, including logistical planning,
materials development, trade show coordination, and on-site or virtual execution of
Center for Substance Abuse Prevention (CSAP)-sponsored and co-hosted events.

LPE delivered technology-driven and data-informed meeting solutions for the Organ
Procurement and Transplantation Network (OPTN) Board of Directors, Finance Committee,
Nominating Committee, and Executive Committee meetings. Leveraging advanced virtual
and hybrid event technologies.

We planned and managed hybrid and fully virtual meetings for up to 200 participants using
web-based conferencing systems. We managed the end-to-end lifecycle of over 40
webinars, conference calls, and executive-level meetings, including online registration, live
streaming, technical production, and video recording and editing.

Ready to Partner with LPE?

Let's discuss how our collaborative approach can advance your mission across education,
health, workforce, and program management.

WEB  |peassociates.com

EMAIL info@Ipeassociates.com
HQ Silver Spring, MD

8403 Colesville Rd., Suite 1100, Silver Spring, MD 20910
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